
CCPS School Leadership Pathways     
 
 
 
Collier County Public Schools (CCPS) is transforming the way we identify and train our leaders. Principals 
strongly shape the conditions for effective teaching and are the prime factor in determining whether 
teachers stay in high-needs schools. High-quality principals are vital to the effectiveness of Collier County 
Public Schools, which is why CCPS has developed this leadership continuum. 
 
The Assistant Principal BENCH Academy is the first step in the journey to becoming a building leader in 
Collier County Public Schools.  The one-year academy is designed to prepare teacher leaders to be 
successful Assistant Principals by equipping them with educational leadership pedagogy and providing 
them with opportunities to practice what they are learning.  Assistant Principal BENCH Academy 
participants engage in professional development sessions that include both leadership and technical 
training aligned to the Florida Principal Leadership Standards and the Collier Leadership Evaluation 
Model.  Upon completion, participants will possess the knowledge and skill set to assume the role of 
Assistant Principal.  Once hired as an Assistant Principal, individuals enter the Assistant Principal 
Induction Academy.  
 
The Assistant Principal Induction Academy is the second step in the journey to becoming a Principal in 
Collier County Public Schools.  Once hired as an Assistant Principal, individuals automatically enter the 
Assistant Principal Induction Academy.  The Assistant Principal Induction Academy involves job-
embedded, real-world learning activities and places a heavy emphasis on collaboration with an 
experienced Assistant Principal mentor.  Upon successful completion from the Assistant Principal 
Induction Academy, participants will be eligible to apply and interview for the Principal BENCH 
Academy.  
 
The Principal BENCH Academy is the District’s Level II Principal certification program.  This academy 
includes sessions aligned to the Florida Principal Leadership Standards focused on key topics. Assistant 
Principals are prepared and trained on how to create a positive school culture and working conditions 
for teachers, as well as how to positively impact teacher and student performance. The academy 
involves job-embedded, real-world learning activities that are facilitated by current principals. It is 
designed to prepare leaders to successfully manage their time in order to effectively serve as 
instructional leaders, managers of human capital and organizational agents of change.   
 
The Principal Induction Academy is for new Principals in Collier County Public Schools.  After 
successfully completing the Assistant Principal BENCH Academy, the Assistant Principal Induction 
Academy, the Principal BENCH Academy, and acceptance into the Principal Pool, candidates are eligible 
to become Principals. Upon appointment as a Principal the candidate automatically enters the Principal 
Induction Academy.  The academy is facilitated by principals and District leaders as participants learn 
from real world case studies as applied to the Collier Leadership Evaluation Model. A critical component 
of this academy is structured collaboration with an experienced Principal mentor.   This is a multi-year 
academy that becomes more individualized as the participant develops.   
 
The Assistant Principal Accelerator Academy is a one-week summer learning institute designed to help 
current administrators develop the skills necessary to become instructional leaders.  Building upon the 
needs to create collaborative structures for a learning community, the Accelerator provides participants 
a deep dive into curriculum, instruction, and assessment.  In addition, assistant principals also learn how 
to develop, facilitate, and assess the effectiveness of professional development.    
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